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Bxacutive DMrector-Conpiroller
Deputy Director for fwpport /=7 % A4 W 1880

Review of Agency Flacemest Prograa

Action Memo A-L1S atd 3} Jul §%, zeae sublect

i, I have nade u thoughtful zeview of the Agewey's Bxternel Plagament
progran end s submitting this senoreandwd in respouse to the npserous iansge-
ment gnd pulicy quesilons expressly rafsad or inplied in refereseed staorandu.
Recommendetione concerning the progran ave conteised ia pevegrevh 9.

2. PFret with respeet €0 the chsxter of the Outplecemeni Bramch, Agengy
regulations pelither esteblish en orgsnisetion nor recuize the performgace of
such & fupction. RNevertheless such an sutivity avd orgeaisstion wes gsted-
lished some five or six yeers ago when 1 ves wnolfielally recogulsed that (1/
vould have 10 ‘menage” 1ts stirition 1f £t ves to walntaln s corps of auployee:
properly balanced as to needed shills, properly sod effectively motivetad apd
eveileble to satlsfy worldwide work vesponsibilitios.

3. The probleus encountersc sad the cere taken in the Jevelopmegt of
policies snd persomnsl sessgeaent pragtices vhleh will lesd to sn effgctive
sanageent of Agenoy sttrition without ddutruetios of morele snd our Qureer
servies ocoucspts mre of coudse well kneww o all o7 us. We heve had gome sho-
cesgor and some fmilures. OQur valuntary dge é@'rﬁimaﬂ; policy hes Deen
elgnificently cucoeseful 1o dete. OQux "FIL progrsn’ for the eepmwtiss of sur-
plus purscamel was suecesefl gs n sargowasr 2evice byt oot in terms of uorale
or current acelal valyes. The selactisn-gui of submsrginel persomnel 15e beer
higkly suscassful although it has soemed Oersh to scme vhen the reviews have
distlossd yoars of mumegerisl maglact eod procrmetinetion. We are aow seekdug
sdditional vays e neens ¢f m}.}.armw the impect snd herdiebipe imBorent in
programs Of sahesged attrition. Ve are sedklng specisl retirenont legi lation
wiich vill give {lmsediate astmuities to mgny whese cereers showld be eyi thort
in the beet loterembts of the Agency. Cf iasjor lmportence in & nevw prosras
still uoder developnent whish sbas at the thoughtful eooual reviev by sech
Cavenr Service of 1ts least offactivwe pexforvers. The chjective, of Quurse,
ia to bring sdout sigaiffcaat faproveseat is perfumence o the separssion of
such isdividual eavrly in hi: career.

L, As evidenced ghove, CIA managessot sppest: to be fully somvigoed thet
1t sennot offer MLl 30 to 35 yewr working cereers to a significant perileon of
its employees for numercus rensons releting tc the oopdition: of service inher-
ent in zsome of our missions. Bauslly isgortent, (IR menagesmest is eodvlnged
that it myet wot put wp witd even a norssl progortios of sedicerity sn: pessiviy
in 1t2 stalffipg but must steive conlimoaily to 44velop an employee bnx.f with
superior oumlifications. This calle ntt ouly for stringent zelection leandardis
but the ldentificmtion end sepmration, through eppropriste acens, of $iore whe
denonstrete inedecuste career grovih or f&mlog anueseptable cyslities.

Approved For Release 2002/11/15 : CIA-RDP84-00780R000600120003-2



25X1

X1

Approved For Release 2002/11/15 : CIA-RDP84-00780R000600120003-2

2+ It is sgalnst this beekgwound of developing Agency amsosgement poligy
thet I nov evalumte our Outplecenent progrem. ¥eb £ outlines in chroso-
loglcel order the full neture enc scope 9f Our present progren. It, porhaps,
is epperent that the progres is basod to e philescohy that the individusl
must deelde what Tlelds of 2adeavir he wante {0 eoler and thet he must mske
the effort to help himself. Ve can guide, cowssel, sasist, cuggest, #nd pro-
vide souxce leads but 1t is the man hirsalf who mast apply for and wis the Job.
Wendell Heyes fe the heed of the Departmsgt of fiteve Professionsl Plafioment
Serviee and lu the Depertmest of Siute Nemletter Ho. 20 of Septerber 1963,
under the tltle After Retirement, Hhat! ho says, "Ht we hewve 0o plém tree
here. Job huntdog is work for both retiss efficers sng the FPlsgement “orvice.
We cen only help them do whet they want %o 42.” Te sre uttarly eomvincel thet
people muet find thelr own Jobs snd the last thing the Agener should 4o 1n o
seek jobs for speeifiec individuals unless w2 ere slecing them for operstional
reasone. We have not theralfore sttempted o develop & syebes of persensl ilntro-
ductdon such ms we understgud e exploring on behelf oF the Clander-
tine Services. M. Hayes tolls uw shef Ba fesle the individusl must moke the
conteet, leeving Huyes, then, 1a & Detter positlos to respond to incufrizd then
o mpke an originel recomsgndaticn vhicd serziis 2im to belber emphesi ¢ Lhose
suallificetlons of specific lateresy to tha prespestive emploverse-the etter
baing & key point in our handiing of subnisceneni cmaes.

6. We poted sbove that nelther the “unction nor the oreenizetion fer Out-
plecement iz eecorted officlal recamnitic o stedue in the Agency regulationr.
As sbtested by vork we are dolng en? the jwocederss se have cevaloped, rentiona
above ez sppesring under Tab /i, vo Leve necessarily arrived st the foliowing
functional stetement for worklng mnposes

"Murpishing sdvice and asclitesco to all cetegories of CIA pa-sonnel
on extertgl esployment oppartunitiss. fLeslssance ineludes edviely on

Job opportunities In enplapree’: spacialty end/or fields of endesvor

which provide e ‘tranaitlon’ for Agetwy developed skille; asdvisim: on

developlng pertinent rosumes and raoveds of Ageuey employsents ms.

in making employsent velerrels t¢ goverpacet end industcrlal coneeiny:
diveoting individual clieat: ia their ‘egploysent seerch' researd:
afforts; sad seinteining alose lislson with alientele in order t8 esnist
in the rseclution of variour rolatsd persoénolesecurity-cover nefers.”

I would hezexéd the guess that this voull 1ws be far from the charter sader

which Mr. 2 operates st State. The Cldef of our Gutplecessnt Breml,
is in fyequent taweh with &. Hayos ané in feet hes sgaiam cis-
CUBERC

T eommon probless with kilm simpe the raceipt of referenge & “he
Action Memo. There conversation: confi=m thst we hsve the sese proble s
¥r. Hayes hes, includipg conversion of killa: Zor civilien erploywment, geo-
graphical restrictions pleced by the job reaker, aod & degree of suepieion by
prospective employers of the resd resson Ve are soperating, oves for potire-
ment, the enpleyes ve aye =poheorimg. M- cllentale includer s broade varisl
thap 8tate's ipn thet we ssgist clericel mi well a: officer versonpel, oni our
internal varieties are wider fin thet our veses have lncluded staff age to vitr
complex cover problems, some of vhon {8 fept hove Leeon interviewed and counsel:
st sefe houses, and we essist ternlnetel emplavee: s well e resignes aad
retiyses.

Approved For Release 2002/11/15 : CIA-RDP84-00780R000600120003-2




5X1

C o s
Approved For Release 2002/11/1%* Gf&{ﬁDP84-00780R000600120003-2

7. The Nwsletter article says trat = lebter from Desputy Under f:orveter
for Administyation, Williew J. Croekett, 3as besc sent to & fev thoussad
potential employees informing them of the work the Professiconnl Placesant
Bervice is dolng and the quelifications ¢f the Department's retiring ¢ffieers.
Although we considered proposing a similar letter for Agemey use, Mr. Hayes
advised us that there had been no wsefl respopse {0 their effort; this ad-
vice, ccupled with o:r own generzl experisnce guggaeting thet such "brsadeides
are ordinsrily not productive, led us 10 sbendon the ides. /nother mew approcch.
which hag not been sufficiently steffed cat to werrent & formel recommerdation
a8t this time, is to explore an erreagewent with the Ford Fowwlation wkich hes
a program for the suppoyt of industrial executives Iin retraining for tesching.
With & fiym and sgreed Agency palicy mwaeition, b perhaps oouid discusas with
the Ford Foundation (possibly Jointly with Mr, Heyes who dx =lso inteyested) -
proposal that they expend theiy orogres: $2 Acg:haée some of o people,

8. The Bxecutive Director-Comptrcller hes slsc questioned vhether ths
present stalfing suthorizetieon ¢f the tutpiscemsrt branch is sdequate to meet
projected work load. Ye hove ssalyzed the probeble work loed and cantlide thei
ve ean honfile this coming yeer's problem witk the »vesent atnf'f. Teb 3 prese.la
our mmalysis of the figures.

9. Ve balieve that this program should be kept under close serutiny te
epsire that it is doing the Job intended snd that new methofs ars adopted vhen
ever indicgterd and feasible, Through copsulteticn with othern in the same {ici:
of work and contipaing sttentios %o our ¢un problems, the prograsm shorld be i
proved and refined. It is cur view thet sc drsetic sction s ealled for at this
time tc enlargs the progras or its supperting sunif--barring, of courgs, unfore-
seen changes. IIwever, we belisve it vould eladfy sntiers and give this funciin
an appropriste official beeis to irolude 1t ir the igerey’s regulatory isspuences
Corsequently, it is recammended thet the Ageney nexe the interim polity deterrd-
nation thet all employess leavins the service, with cartain acceptionk, be ofrew ¢
the asgistance of Qutplacesment scrvice edsentially cs hasg been discussad agbove
and thet the Director of Persornel e dirxected to repere Ageney regulatory
material Tomally providing for sueh service, the necessary orgenisetdo and
progran. The excepblons ere employzes gullty of such reprebengible bghavior
or actions that outplecement sssistance i3 wwerrented and indefensible mpd tics.
persons who are merely seeking advencesent by job Jumping from one ageicy to
ancther. Az s safeguard 1t 1s contemplatsd that & weekly weport will e sert
Eyes Alope to the Director of Porscunel naming cach person seeking ocutninceme: it
assistonce 80 thel wwusual ceses cs: be Jocked irto in conjuwxtion with the
Career Sevvice and command line offleiels concerred.

C Emaaett D Echols

s ]
R

Bwnett D, Schols
Attachments: 2 Divector of Porsonusl

Distribution:
0 Aﬁressee
J: m/s WIFEEF And BACKERCLND .
1- M/aps Services
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1. Arrange with cognizant Agency ckreer service reprsseutatives U scecepnt
exployee client for cutplacement assligiance, Clients are accepted om the lul-
lovwing besis: swplue, retiree, surrloge to sulien, sub-goupetent per crmince,
samily or personsl health ressons aivectisg rwobilidy, eontrwet terminketions o
career agents, sta(l agents, contruct ceployees.

2. Interview and digcuss euployment intewest with client.
3. Reviev employment and educestionsl bmckgivande of client.

L. Discuss with olliext his assetn and vesknesses in ters of the cwrrent
employment market.

5. Arrange for psychological testing with Asseasment and Evaluation 8ta’l
end follov up with them on possible wocational interests thet such tests mighs

6. Disauss "cover" probleps with elient and mrtuslly agree on the best
employment history to be wmed in order 4w wost Quickly eghieve ewbtermel epploy-
ment objective. Coordimate with {08 awl 08 in sider to estadlish fim Agency
exploynent position.

T. Initiste Pederal ané industrianl eployasont gearch capaigns by

a. Outlining Fedorsl o mgmti sive emminations proceiures, ascertaining
availability of appropriate "open' exsminations, advising cllenmt ou exmming-
tion Tilipg proceduras, hmndling figency refarencing and subsequertly
making elient referrals to sgeneies goeling qualilied specialigte.

B, Aédviging on changing employrent twends in governsent and industsy,
development of new types of coreers, hest manper in which to dewlop a
"slanted” resume or Form 57, :‘imu.mm and having applications reproduced,
initiating an explorstory corvesy nience capalgn, furnishisg 1o brtfl.ml
job leads as developed, advising on reagonahieness of speeliic o fers,
and hendling Agency refershce régponsibilities.

8. BEptablish and maintein coiteess with varlous proiessional souieties
and sssoelstions baving mational headgaters in Yesiington to maintan curyent
information 88 to availability or speelalized professional positions; utilizing
their lesd source directory services 835 vwell as these of the Repearch Divisioa
of the Weshington Bomrd of Trade, 1. §. Chagber o Commerce, U. 8, Desertment oi
Conmerce, e%e,, lor developing orgpnigational date for subsequent Job lead scurte
coutacts., Periodleally contecting varions local industrial and reseacch organi-
wabions in order to explain the purpoge o tha 0IA Outplacement Progywm and
develop individual job leads for clieatele, mawy of whom prefer to resin in
the V&ﬂﬁnﬁt@n, D, G,., ares,
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18 September 1964

Colonel White:

and I have gone over this paper
on outplacement and raised two minor points which
were: The last sentence in the memorandum which
provides for a weekly report Eyes Alone to the
Director of Personnel naming each person seeking
outplacement assistance so that unusual cases can
be looked into; the other question concerns paragraph 7(a)
of Tab A which provides for the Personnel Officer
to outline Federal competitive examination procedures
ascertaining availability of appropriate "open”
examinations, etc. We thought this might again raise
the question of Civil Service status based on Agency
employment.

We returned the paper to Personnel and they
have sent it back to us without changing either of these
passages. Having no strong feeling about either, I
recommend that you initial and forward to the Executive
Director.

V-

VRT
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4 September 1964

Sally:

Re the attached - at request STAT

I obtained an extension of deadline for submission

of a paper to ExDir to 18 September.

STAT |:|said this is something that

Echols wishes to discuss with Colonel White before

forwarding. Would you make a note of this. (Helen
STAT :lalso has a reminder for an early discussion

with Colonel White.>

Miriam
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TRY
o ie 130 L
FILE, (lefliz -
g AUG 1964
MEMORANDUM FOR: Director of Personnel
SUBJECT : Review of the Agency Placement Program
REFERENCE : Action Memorandum No. A-413 dtd 81 July 64

fr ExDir~-Compt, same sudj

In regard to the reference, paragraph three, I suggest that you spell
out the activities of the Placement Branch and clearly indicate your capability
in handling the outplacement program. As I recell, the Inspector General's
report questioned the size of the Placemaent Braach as being in excess of its
requirements. Please consider this aspect in your preparation of a reply.
Further, your judgment on the volume of outplacemant actions would be per-
tinent, and particularly whether you feel Action Memorandum No. A-410 of
27 July 1964 will appreciably increase the volume of actions. Flease note
the deadline for response to the Executive Director-Comptroller of 21 Ayzust,

/8{ L. K, White

L. K. White
Deputy Director
for Support

Attachment:
Referenced Action Memorandum (DD/S 64-4188)

ADD/S:RLB:fp
Distribution:
O&1 - Addressee w/att
1 - DD/S Chrono w/o att . 4
LA DD/S Subject w/cc att ap/ %ﬂ/ﬁféjbd—‘&"i

ORCHP 1
Pegluted from auténmtie
Gewngridizg and
Qoo aesification
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OFFICE OF THE DIRECTOR

Action Memorandum No. ___

A-415
Date

TO 1&

Director of Personnel ( :
V1A : Deputy Diractor/Support f
SUBJECT | {

Review of the Agency Placement Program ()
REFERENCE: DIFEKS

Memorandum from the BbfS-datad 18 May 1964, subject N

Review of the Agency Outplacement Program

1. Although the reference contains considerable data and figures 1\/1
on Placement Activities, I am still not convinced that the Agency is , ?_\
supporting a Placement Program that is fully capable of meesting the {,
challenge t it will shortly be facing. Action Memo No. A-410, which
I signed on 22 July 1964, calls for a greater reduction in on-duty strength M
levels. If we are effectively to accomplish this and maintain our strength ()
lavels through sound management procedures, it is essential that we have

a first-rate placement program. This means that we must be able to R
offer all the help possible to each individual who is leaving the Agency
for whatever reason. 11\

2. The type of action {the survey |that the N25X1
Chief of Operational Services is undertaking strikes me as very I)
constructive because it will lead to placement actions that will meet some
of our unique requirements. This is the type of action 1 have in mind. (J

3. 1 do not feel that paragraph 4 of Action Memorandum A-367 has 1\/[
been adequately answered., Please let me know precisely what the
charter of the Placement Branch is and precisely what services the
Placement Branch is prepared to offer the various categories of
departing personnel. How does this program measure up to the one

SUSPENSE DATE:

SEhL:
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conducted by the Departiment of Stata? Basically, I wish to know if we
are really preparing ourselves to give the type of placement service that
our management policies call for. In addition please let me have your
recommendations on how we car more effsctively approach the various
problems of placement.

4. This memorandum is in no way interded to find fault with the
proesent activity of the Placement Branch., What I am questioning ia
whether the Cffice of Personnel and Agency management is setting its
sighte sufficiently high in regard to a placement program. Flease let
me have your response by 21 August,

- ick
(signed) Lyman B. Kirkpatric -
Lyman B, Kirkpatrick
Bxecutive Director
cc: DDP/Operational Services

D/BPAM

/Wéz/:;émf&nw :
CYc. - nfFeX 5
. PB/S

.‘ AR
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6 August 1964
MEMORANDUM FOR: Colonel White

In connection with the attached Action Memorandum No. A=415 to the
Office of Personnel and Action Memorandum No. A~410 of 27 July, "Re~
duction in On-duty Strength Levels, " I question whether there will be any
serious increase in outplacement actions. The ceiling table at the present
25X1 time is and by 30 June 1965 the Agency must reduce to 25X1
This represents a reduction in strength of only[ _ positions dufing the 25X9
remainder of this Fiscal Year which, in my opinion, will easily be met
by normal attrition. I see no mass exodus. The further ceili.n% limitation

for Fiscal Year 1966, to be accomplished by 30 June 1966, is which 25X1
represents a further reduction of only[__ |positions. I feel that this can be 25X9
absorbed by normal attrition, all other requirement factors remaining equal.

On top of this, the action alone within the DD/S in the printing service-type

functions on a contract basis will be a significant step in meeting the ceiling

reductions.

Paragraph 2.c. of Kirk's Action Memo A=-410, "Substandard Performance, "
will generate some action but this will be limited and these are cases that
are hand-tailored all the way.

My analysis of this may be faulty, but I feel that we are being asked
to make reports or render studies of what I consider to be a faulty premise,
namely, a stepped~up outplacement program. I think judgment from the
Office of Personnel in this matter might clarify the air and perhaps elimi-
nate some memoranda trying to answer a possibly unanswerable question.

25X1

R, omernian

Attachments:
As Stated
R
Bxelnded from autsmatie
downerading and
farlagtiis-tan |

IR AR i
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Deputy Director Jor Sugport = /{;{7/ 57/?;
Review of the Agency Outplecement Progras

REFERENCE

Action Memoranduws No. A-367, atd 28 April 1964

.

1. In response to reference, this memorendusm provides for youx
informtion a reviev of the Agency's outplecerent activity end capak ilty.

> et
pilacenent Branch, Persoanel Operutions Divieion is starfed
wlth four profesgional personncl iiicdre and cpe eecretnry. Baped m cur-
rent functions assigned to this Eranch, it is estimeted that this sta’’l
can handle o nonthly nevw case load of 4#). ¥e estimete that an sdditional
eoungellor would be needed if the average rosc by 10 to 1S but sueh
inerease appesrs unlikely.

Approved For Release 2002/11/'@5'"@71-'( IiRDP84 -00780R000600120003-2
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SUBJECT: Review of the Ageney Outplacement Program

{In addition to the outplagemént “unction, this Branch hancies
rererence inquiries regarding present shi Joraer cgployees and the pdulrne
istrative arrangewents for the detal. of employees to and .rom othe:
agencies. The relerence activity inmvolves appropciate coordioetion i th
the ap?mtmg elesent concerned, the Office of Becurlity, and Centra: over

k.

ement B .
he Outplacermzt ck bBag found that 50-807¢ of
its clients have prererred olher Federsl employmernt to {ndustrisl or
acpdenic opportunities. Ales, »08% of them hmve deslred to reriin in
the W.shington, D. C., area or, is some casee, to go oversess. For
this reason, the focus of our scuree Geveloprent effort has been on
other Faderml sgencles and also on private research and develogontal
organizations in this area. iHosever, incressing tighiness of tus
Federal market wlll zake it necegsary to develop other sources.

b. ! |.other Ageney Elecents 25X1
2 YT 5 reach has vel received any erge degrae oF

support Irom other Agency eleuerts. ¥e believe this is primariiy a

refloction of the quality of cilente offered rather than an indication

of any reluctance on the pari ol these elesents to assist 2 placing

a candldate whom they could Cully emiorse. ¥e belisve that the veople

who will become available under our early retirement program wiil be

of a generally higher caliber apd that greater assisbaree rou ‘hege

elerents in assipting the. uill be femsibls.

¢. Bpecial Cl ue Servicas Progran
e are ot aing o memoranihun [rom Lhe Chies, Operationa

Services, DI deseribing ¢ sarvey now balng nade by
to locate ewployweut opportunitiss jor Clanuestine Eervices 077 Cers
who ulght be released.

25X1

5+ Ve believe that ve are aleguately staied to handie the Outr lace-
ment load that aight reswit fuon cur sarly retlicpent iegislation an that
we have the sources lor locating epploytwenrt Jpportunities or these weunle.
There are, however, tvwo poinbte vhich we would Liie to meke:

8. We capnot asswre appropriate recip oysent $0 wli vho mipht
desire it nor can we prouise to get jows “or the pesplie who will
leave the Agency. Ve can ofter iethds and suggestions, ssist i nre-
pering job resumes highlighting an Individusl's mogt narketable ptills
and, ln some cases, olfer the emiorsement o’ an Agency s>fiielal to &
prospective employer. In the final analysis, hovever, it is the :an

himself who nust pet the ob and. in moet capes s this weans that he

W

must be willing to get out and purene the suggestions thet are : 2c
to him.

P
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SUBJECT: BReview of the Agency Outplacemant Progras

be At leapt as irportant as cur Outplacement sspistance, e
balleve it is essetial that pre-retirasent counseliug be offered to
our "early retiress.” Employees vho now become eliglble for optional
retirenent undexr thne ﬁvil Herviee Retirenent Systen are notified
5 years in ndvance of thelr eligibility for retirsment, and ofYered
asslstance at that time in begliming to mmhe thely plass in prepara-
tion for retirement. In the inltiasl luplementation of vur proposed
early retirement progras, we will pot have this much lesd time, but
ve shall make every effort to establish a system of early notificetion
and counseling tc these people,

/,r Famest D. Echols
7V Wireetor of Pergonnel

Attachment: A/8

Distribution:
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Action Memorandum No. A

Date 22 April 1964

3¢ 7

~367

TO : Director of Personnel

VIA : / beputy Director/Support /S / "/L 'fj—'*' 23, {_,,(»n A ‘/

SUBJECT : Review of the Agency FPlacement Program
REFERENCE:

1. I would like to review at this time our placement capabilities
and procedures since I foresee the growing importance of this Program
as we execute our separation procedurea more effectively. Also wo
should be fully prepared for the time when our Early Retirement Legis-
lation is enacted into law.

2. In particular I wish to make certain that we will be able fo
handle quickly and effectively the cases of all individuals who will
require this assistance. I would like to know how many individuala are
assigned full time to the Placement Branch, how many cases the Branch
currently handles each month, how many additional cases it could handle
without increased personnel and how effective the Branch has been in
placing cur people in various types of jobs, In particular what is the
record of the Placement Branch in finding jobs for individuals who left
the Agency in the 701 Program?

3. A point that should receive special atteation in your response
is the extent to which the Flacement Branch seeks, and receives; the
assistance of various Agency offices having contacts with potsntial

employers; such offices might be OC/Contact Division, |

25X1 | te. I recognize that proper channels and
adherence to sound security practices must be used if these offices
are involved, but I believe that if we are maeticulous in preparing the
dossiers of individuals seeking iobs, we should not hesitate to approach

SUSPENSE DATE:

StORET

| NI':5X1
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potential employers with whom we might have a special relationship.
By following a practice of complete hanesty and objectivity, various
employers will, over a period of time, come to welcame the oppor -
tunity to review our candidates, Once Carly Retirement Legislation
is enacted, there will be a considerable increase of men and women
leaving the Agency who will have considerable atiraction for various
commercial firms, goverament agencies, and educational and othe:

inastitutions,

4. Since the Agsncy placement effort will be an increaaingly
important one, I believe we shguld make ¢certain that our placement
program will be equal to the job. Please advise me of any suggestions
you have on how our separation program ¢an be improved and of any
special problems encountered. I weuld like to receive your comments

and suggestions by 13 May.

(signed) Lyman B. Kirkpatrick

Lyman B, Kirkpatrick
Exeeutive Director

Distribution:

25x1§

Orig - D/Pers
\»1 - DD/S Subject

o~
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8 April 196k

MEMORANDUM FOR: Deputy Director for Support

M
THROUGH : Director of Personnel g (5‘711 Ll/
LA L
SUBJECT . Outplacement Statistics , g 1/1. Iﬂ .

S ,
1. This memorandum is for information only. ﬁ%W/J U/ ?(—

2, During the briefing of yourself and your staff on the activ-
ities of Personnel Operations Division, you asked me to provide some
figures on the activities of the Outplacement Branch.

3. Attached are copies of reports prepared to show the activities
for fiscal year '63 and the first half of fiscal '64k. In that 18-month
period, uccessful placements were accomplished. It should be noted
thet many of the self-referral clients (as in the "TOL" exercise) know
in advance that they will become management referrals; hence, though
they might have become an official referral, the fact that they jumped
the gun gets them recorded as self-referrals. Our statistics do not
specifically identify the number of such cases unfortunately.

L, Tt is also worth noting that the Outplacement Branch furnished
reference support and examination answering service bdditional 25X1
Agency employees who found employment in other Federar=gencies during
the past 18 months. These are people who are not assisted by Outplacement
and on whose cases some action had to be taken--often for cover reasons.

25X1

Chief, Personnel Operations Divigion

Attachments: A/8

Approved For Release 2002/11
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